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In this, his 32nd book, Peter Drucker
says that for the last half century, we in

the free world have taken society for
granted, despite startling and profound
technological and economic changes.
These changes will not stop, but we can
no longer take society for granted. We
must understand the realities of what
Drucker calls the “Next Society,” and
we must base our recommendations for
policies and strategies on those realities,
if we are to help our clients exploit the
opportunities presented by the changes
all around us. This is true for us and for
all those in business, social services,
and government, whether their enter-
prises be small or large. Drucker’s pur-
pose in this book is to help us and
executives everywhere successfully
manage in that Next Society.

Broadly, there are four parts to the
book—“The Information Society,”
“Business Opportunities,” “The Chang-
ing World Economy,” and “The Next
Society.” In some chapters in those sec-
tions, Drucker writes about traditional
management topics; elsewhere he does

not. Nowhere does he deal in depth
with the management fads of the last 20
years. Yet, as he says, “this is very much
a book for executives and indeed very
much a book about managing. For the
thesis that underlies all the book’s chap-
ters is that major social changes that are
creating the Next Society will dominate
the executive’s task in the next 10 or 15
years—maybe even longer.”

In times of great challenge such as
ours, managers and their advisors can-
not succeed just by being clever.
Despite short-term diversions, they
must be aware of, and solidly grounded
in, the underlying and predictable
trends that will persist for a relatively
long time. And they must take advan-
tage of those trends for the benefit of
the institutions and stakeholders they
serve. And, to repeat, the basic trends
that need more attention are not eco-
nomic or technological but social.

These fundamental trends that are
forming the Next Society are without
precedent. Chiefly, they are: (1) The dra-
matic worldwide shrinking in the num-
ber of young people in the population,
along with rapid growth in the older
population; (2) the growing importance
of knowledge workers—that is the
social impacts of the information revo-
lution; (3) the continual decline of
manufacturing as a source of jobs and

wealth; and (4) the elemental changes
in how corporations and top manage-
ment organize and function. “In times
of great uncertainty and unpredictable
surprises, even basing one’s strategy and
one’s policies on these unchanging and
basic trends does not automatically
mean success. But not to do so guaran-
tees failure.”

As he has for 60 years, Drucker
writes with a grasp of history, with a
large and grand view, with prescience,
and with authority unmatched by any-
one writing about management today.
All consultants to management—espe-
cially those of us working in small
niches—will benefit from this provoca-
tive writing about what’s happened,
what is happening, and what will hap-
pen in society and the profound effects
of that on the people and organizations
with which we work.
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