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While the relatively high unemploy-
ment statistics of today’s workforce

may not be an indication, there is a
potentially dramatic crisis of another
sort on the horizon. This book awakens
us to the crisis that will face the U.S. job
market this decade and provides useful
insights to enable executives and con-
sultants to respond. According to data
from the U.S. Bureau of Labor Statistics,
in 2010 there will be 10.3 million more
jobs than skilled workers to fill them.
The authors address the solution with
strategies for action by executives and
human resources professionals and pro-
vide a rich source of ideas and perspec-
tives for management consultants.

Impending Crisis contains 11 infor-
mation-packed chapters organized into
two sections: problems and solutions.
It is filled with research to back up the
assertions and recommendations. More
than 50 figures and an extensive bibli-
ography of valuable references are used

to support critical points. In the prob-
lem-defining chapters, the authors pre-
sent the impending crisis with facts
about the economic and demographic
factors, influential trends affecting the
workplace, deficiencies in competence,
and the negative impacts of employee
turnover. In the solutions-focused chap-
ters, the authors suggest specific lead-
ership and management strategies and
tactics. They also provide a new ap-
proach to business that incorporates
technology, changes in the business
model, and ways to build efficiency, as
well as an approach to strategic work-
force planning.

What makes this book unique, and
therefore valuable, is its foundation of
credible sources of knowledgeable and
experienced management consultants
with many years of experience in a vari-
ety of for-profit and government agency
client organizations. The authors clearly
present the impending workforce crisis
and come up with solutions for various
organizational settings. They also pro-
vide guidance for leaders who are
charged with developing innovative
strategies to address the workforce
issues on the horizon. The final chap-
ter is a call to action. The authors out-
line specific actions to get started. These
include:

■ Reading the book

■ Assessing the current organizational
preparedness status

■ Discussing what is known

■ Examining how business is done

■ Re-creating the business as necessary

■ Engaging others.

Each chapter concludes with a set of
thought-provoking, strategy-generating
questions and a statement regarding
competitive advantage. These questions
are an excellent platform for guiding
leadership teams through discussions
about the crisis and for exploring pos-
sibilities for action. Throughout the
book, the authors inset sections called
“Words of Wisdom” in which key
points, facts, and solutions are high-
lighted.

Herman and Gioia are individually
and collectively authors of numerous
articles and books, including Lean and
Meaningful, How to Become an Employer
of Choice, and Workforce Stability. They
are well-respected futurists, Certified
Management Consultants, and speak-
ers who specialize in workforce and
workplace trends, their implications,
and guiding leaders and organizations
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to prepare for and respond to the future.
Together they have more than 40 years
of experience consulting to manage-
ment. Olivo is widely respected for his
expertise in measuring factors that
affect performance. This team provides
vital information and insights by com-
bining compelling evidence and con-
crete advice about what employers must
do to prepare for this critical workplace
crisis.

Perhaps the authors could have pro-
vided a more structured and orderly
approach to the large volume of data

provided. It is rich in facts and includes
many possible strategies for action, but
lacks clear linkages between the two.
Impending Crisis is, however, a direct,
readable book, designed for corporate
executives, human resource profession-
als, and management consultants, and I
recommend it. Read this work to learn
more about the impending workforce
crisis and what can be done to address
it through proactive strategies. This is
the kind of book that you can use as a
tool to stimulate conversation—and
action—with your clients.
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